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ALLIANCE FRANCAISE CHRISTCHURCH 2022 ANNUAL GENERAL MEETING 
MINUTES (DRAFT)
Units 4&5, 275 Cashel Street, Christchurch 
11.05am, Saturday, 28th May 2022


1. Present: Stephanie Sew Hoy, Fiona Bain, Cecile Upton, Sarah Armstrong, Jeremy Chang, Eric Mouhica, Debbie Watt, David Watkins, Sophie Goossens, Jude Laing, Maria Viselli, Chrystelle Descamps, Helene Wray, Cindy Chevet, Florence Cuillé, Audrey Avry.

2. Welcome and introductions.

3. Apologies : Prue Gardiner, Ann Hamilton.  
Apologies and Proxy Votes : Isabelle Guitard, Chris Florkowski, Andrew Starr and Andy Smith, all of whom appointed Stephanie Sew Hoy as their proxy to exercise their vote at this meeting.

4. Minutes of the previous AGM (held on 29th May 2021).

Motion: That the minutes be accepted as a true and correct record of that meeting.

Proposed by Stephanie Sew Hoy. Seconded by Eric Mouhica. All remaining voted in favour. Motion passed.


5. Receipt of reports and financial statements.

Stephanie Sew Hoy presented her President report (see Appendix 1).

On behalf of the Treasurer (post is currently vacant), Fiona Bain presented the Finance report (see Appendix 2).

Florence Cuillé presented the Manager’s report (see Appendix 3).

Motion: 
That the President’s report be accepted.
That the Finance report be accepted.
That the Manager’s report be accepted.

Proposed by Stephanie Sew Hoy. Seconded by Debbie Watt.
All voted in favour. Motion passed.

6. Election of Reviewing Accountant

Motion:
To elect Community Capacity Accounting as the Reviewing Accountant.

Motion proposed by Stephanie Sew Hoy. Seconded by Sarah Armstrong. All in favour. Motion passed.

7. Election of Officers
		
Nomination of the President:

Stephanie Sew Hoy stands down as we take nominations for President.

Fiona Bain nominates Stephanie Sew Hoy. Seconded by Eric Mouhica.
All in favour. Motion passed.

Nomination of the Vice President:

Jean-Marie Alleaume stands down as Vice President.
Stephanie Sew Hoy nominates Fiona Bain. Seconded by Sarah Armstrong.
All in favour. Motion passed.

Nomination of the Secretary:

Fiona Bain stands down as Secretary.
Stephanie Sew Hoy nominates Isabelle Guitard. Seconded by Fiona Bain.
All in favour. Motion passed

Nomination of the Committee members:

Stephanie Sew Hoy nominates Chris Florkowski, Andrew Starr and Debbie Watts as Executive Committee Members.  Seconded by David Watkins.
All in favour. Motion passed.

8. General business

Eric Mouhica passed a special word of appreciation to Stephanie Sew Hoy, for her continuation in the post of President, her leadership, professionalism and contributions to AFC over the previous seven and a half years.

David Watkins asked whether the AFC and the Executive Committee could conduct more advertising and other publicity of its services in varied places around Christchurch, illustrating by way of example that he’d found out about AFC at a stand we had at the Mt Pleasant Sunday Market.  He wasn’t sure if AFC remained as visible, in a wide variety places & occasions, promoting its work and activities. Stephanie Sew Hoy thanked David for the feedback and recognises that AFC can do more to increase its publicity.

The AGM was concluded by Stephanie Sew Hoy at 11.39 am. 




Appendix 1

President’s report




Appendix 2

Finance report
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Office Manager’s report
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Financial Performance Statements


[bookmark: _GoBack]



+64 (0)3 365 8370  enquiries@afchristchurch.org.nz  www.afchristchurch.org.nz
PO Box 650, Christchurch 8140, Nouvelle-Zélande
Siège: Units 4&5, 275 Cashel Street, Christchurch

Finance Report AGM 28 mai 2022 final.pdf
AllianceFrancaise
Christchurch

Finance Report - Alliance Frangaise Christchurch
Annual General Meeting — 28 May, 2022

Despite the ongoing challenges due to COVID-19 level changes throughout the year, Alliance Frangaise
Christchurch (AFC) had a strong financial performance in 2021, with income back to pre-pandemic
levels. We ended the year with a slight deficit. Although disappointing, this is largely due to one off
costs. Our balance sheet once again improved and our prudent use of government assistance helped
us maintain our staff numbers.

Revenue

We had another very good year from an income perspective; our total revenue increased by 20% over
the prior year despite a 30% reduction in donations and grants. This was driven mainly by lesson
income growth of 36%, which is fantastic considering the circumstances.

Operational expenditure

AFC’s main operating expense — salaries and wages — also grew by 36%, in line with the increase in
lessons and income. We also had three full time permanent members of staff. Additional costs
associated with providing lessons and the online course booking system also increased compared to
the prior year reflecting more subscriptions and hours taught. This is be expected given our operating
model and on the focus on delivering quality tuition.

Our accountancy and audit fees increased in the year and this was due to temporary changes to our
organisational structure as we continued to bed in our new financial reporting and systems using the
Charities Services financial reporting framework. At the time of writing this we now have a part-time
bookkeeper who will help us greatly going forward.

Balance Sheet and Cashflow

We used our healthy cash position at the start of 2021 to pay off one of our larger term loans during
the year and ended the year with a good cash position thanks to the strong revenue performance,
grants and Government support received to lessen the impact of COVID-19.

Challenges ahead

As New Zealand and the major world economies are experiencing high inflation and increasing interest
rates we intend to pay down some of our term loans when due for renewal and also the IRD Small
Business loan which will become due for repayment [either in full with no interest or over 3 years at
3% p.a.] in July 2022. Only one term loan is not due for renewal in 2022.
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A return to the “business as usual conditions” we had pre-pandemic in terms of lessons and cultural
activities is now on the horizon in 2022 and so another strong year of income combined with grants
will help us maintain a cashflow neutral position and strengthen our balance sheet especially as the
general economic conditions look set to worsen in the next few years.
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Operations Report - Alliance Frangaise de Christchurch
Annual General Meeting — 28 May, 2022

2021 AFC in numbers

Although 2021 was again a tough year due to the COVID-19 pandemic, we were still able to
achieve satisfactory results.

We had:

e 1501 enrolments (1225 in 2020)
e 3577 hours taught (3012 in 2020)
e 11 teachers (10in 2020)

e 99 members (93 in 2020)

The pandemic had a huge impact on the scope of the teaching, cultural, and social activities we
were able to offer, particularly regarding staff resources and the uncertainty and limits imposed by
COVID-19 alert levels. We had no Head of Teaching (Volontaire International) in the whole year of
2021 due to travel restrictions. We had to shift classes online for 3 weeks and after lockdown nearly
all of our students recommenced classes and we were able to attract new students.

Language Offerings

We were waiting for Camille Chéze, our Volontaire Internationale and Head of Teaching to
arrive in March 2020. However, due to COVID-19, New Zealand Immigration put a hold on all work
visas, so Camille remains in France as of the date of this report. Part of the Head of teaching’s role is
to develop new courses and foster partnerships with schools, the University of Canterbury, and other
institutions, so as a consequence, we had a reduction in the number of courses and workshops we
would normally hold. Also, our teachers missed the training and support they would get from a Head
of Teaching and led to an increase in the manager’s workload. This meant a shift in focus towards our
core language offerings of group classes for adults and children, and private lessons.

The French Embassy grants were a great help and enabled us to carry on with our activities.
All the teachers adapted extremely well to giving lessons online and working from home. Also, when
we were operating at Alert level 2, this posed an additional challenge, as social distancing meant we
had to adapt our larger classes’ settings.
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Highlilghts for the year include:

e La Petite Ecole continued to be very popular.

e Le Children’s Holiday Programme (CHP) . Over this period, a total of 58 different children
attended the CHP for a day or more. We had plenty of new children this year due to word of
mouth recommendations.

e DELF Scolaire Prim/Junior and tout public - 63 students in total sit the exam in 2021.

We continue to foster good relationship with French teachers in High Schools and with the
French Department at the University of Canterbury. We had two wonderful PACE interns, Julia Tan
and Jonathan Hampton helping out during the year. Laétitia Tamic was also hired to help with
marketing and organising cultural events. In September, Bronwyn Gregory joined us as a part-time
accountant and is a great help with our financial matters and Xero Payroll.

Cultural and Social Activities

In reponse to COVID-19, we deemed prudent not to organise any large cultural events
outside the Alliance due to the risk of last-minute cancelations, or because the restrictions put in
place would make them difficult and significantly more costly to organise. However, our regular
cultural events continued, such as the French Guest, the Scrabble, the Ciné Club, the Petit Matin
Croissant, and the Book Club.

Highlights from our cultural calendar in 2021 were:

e Semaine de la Francophonie in March with the screening of 3 French fims at AFC and a New
Caledonian cooking workshop: 95 people in total attended these events.

e Tarte Tatin competition in May. We had 10 baking contestants and 30 people attending. The
winner received an amazing prize; a Cooking workshop at the Cordon Bleu in Wellington and
an invitation to the French Embassy.

e Open house fundraiser in November with the best croissant competition. Thanks to your
generosity, we were able to make $538.51 in profit.

| would like to thank the teachers from the bottom of my heart for their hard work and their
commitment, it was a privilege leading this team of great individuals. | would also like to thank the
Executive Committee and volunteers for their help with organising the cultural and social events. |
am proud when | reflected on the success we had in different areas in 2021 despite the adverse
context.
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Financial and Service Statements

Alliance Francaise De Christchurch Inc

For the Year Ended 31 December 2021
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Notes
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These financial statements are to be read in conjuction with the attached statement of accounting policies, notes and Reviewer’s report.





Alliance Francaise De Christchurch Inc

Statement of Financial Performance
For the period 1 January 2021 to 31 December 2021

2021
Revenue $NZ
Donations, fundraising and other similar revenue
Donations $ 236
Grants Note 1 S 25,044
COVID - Wage Subsidy S 19,388
COVID - Resurgence Support S 8522
Fees, subscriptions and other revenue from members '
Membership Fees S 4,894
Revenue from providing goods or services :
Children's Holiday Programme S 13,438
Group Lessons S 176,648
Private Tuition S 64,421
Text Books $ 12,984
DELF/DALF Exams S 5,248
Room Hire S 3,130 |
Interest, dividends and other investment revenue
Interest $ 88
Total Revenue $ 334,042
Expenses
Volunteer and employee related costs
Salaries & Wages $ 239,823 °
ACC Levies S 713 §
Allowance Stagiaire S -
Other Staffing Costs S 2,080
Cost related to providing goods or services i
Cultural Events $ 1,599
DELF/DALF Exam $ 714
Education Resources $ 12,345 |
Printed Resources $ 6,209
Building & Accommodation $ 21,370
Advertising $ 438
Computer Costs S 8,371
Insurance s 338
Office Operating Expenses $ 10,142
Subscriptions $ 2,850 §
Other expenses
Accounting and Audit fee S 11,745
Bank & Merchant Expenses S 5,011
Interest ANZ Mortgages S 2,079
Bad Debts $ 317
Depreciation Note 2 S 5,933
Total Expenses $ 335,045
Surplus/{Deficit) (¢ 1,004)

These financial statements are to be read in conjuction with the attached statement of accounting policies, notes and Reviewer's report.





Alliance Francaise De Christchurch Inc

Statement of Financial Position

As At 31 December 2021
2021

ASSETS $NZ
Current Assets

Bank accounts and cash Note 7 $ 45,364

Debtors S 10,227

Other Current Assets Note 8 s 9,330
Total Current Assets $ 64,921
Non-Current Assets

Property, Plant & Equipment Note 2 S 816,479
Total Non-Current Assets $ 816,479
TOTAL ASSETS $ 881,401
LIABILITIES

Unexpended Grants Note 1 S 1,956

Creditors and Accrued Expenses Note 9 $ 25,259

Employee Costs Payable Note 10 $ 11,295

Revenue in Advance Note 11 S 216

Loans Note 12 S 48,585
TOTAL LIABILITIES $§ 87,310
NET ASSETS $ 794,091
Accumulated Funds

Opening Accumulated Funds $ 794,628

Prior Period Adjustment Note 15 S 467

Funds Accumulated During Year (s 1,004)
TOTAL Accumulated Funds $ 794,091

Approval

The Executive Committee has approved this report as the Financial Statements for the Alliance
Francaise de Christchurch Incorporated for the year ended 31 December 2021

99[ #2022 A~

" [Date] [StephanieSew Hoy, P@d‘enﬂ

AR

[Fiona Bain, Vice President]

These financial statements are to be read in conjuction with the attached statement of accounting policies, notes and Reviewer's report.





Alliance Francaise De Christchurch Inc

Statement of Cash Flows
For the period 1 January 2021 to 31 December 2021

2021
Operating Cash Received SNZ
Donations, fundraising and other similar receipts $ 52,146
Fees, subscriptions and other receipts from members $ 4,894
Receipts from providing goods or services $ 268,767
Interest, dividends and other investment receipts S 88
Total Operating Cash Received $ 325,895
Operating Cash Applied ‘
Payments to suppliers and employees S 325,768
Total Operating Cash Applied $ 325,768
Operating Cash Flow $ 127
Investing/Financing Cash Received
Proceeds from loans borrowed form other parties S -
Cash flows from other investing and financing activities S -
Total Investing/Financing Cash Received $ -
Investing/Financing Cash Applied ;
Repayments of loans borrowed from other parties $ 17,658
Total Investing/Financing Cash Applied $ 17,658
investing/Financing Cash Flow { 17,658) “
GST movement $ 1,075 §
Net Cash Flow ($ 16,457}
Add Opening Cash Balance S 61,821
Closing Cash Balance $ 45364
Represented by: ]
Bank accounts & Cash on Hand Note 7 $ 45,364

These financial statements are to be read in conjuction with the attached statement of accounting policies, notes and Reviewer’s repart.





Alliance Frangaise De Christchurch Inc

Statement of Service Performance

Mandatory disclosures according to 5.4 of PBE SFR-A (NFP)

Outcomes

To promote the French way of life as part of the Canterbury community, through the teaching of the
French language and appreciation of the French culture.

Qutputs

Number of subscriptions
Number of hours taught

These financial statements are to be read in conjuction with the attached statement of accounting policies, notes and Reviewer's report.





Alliance Frangaise De Christchurch Inc

Entity Information

Mandatory disclosures according to 5.3 of PBE SFR-A (NFP)

Type of Organisation
Alliance Francaise De Christchurch Inc is a Society under the Incorporated Societies Act 1908.

Alliance Francaise De Christchurch Inc is a registered charity.
Registration Number: CC48078

Purpase of Organisation

Alliance Francaise De Christchurch provides high quality French tuition to children, youth and
adults and French themed cultural and social activities to the community of Christchurch. We
aspire to be the centre of excellence for French language and Francophone culture inspiring
learning, exchange and conviviality.

Organisation Structure

The organisation is governed by an Executive Committee. The Officers and Executive
Committee are to be elected at the AGM.

We are affiliated with seven other Alliance Frangaise in New Zealand.

Main Sources of Funds
The organisation is primarily funded through revenue received from French language tuition.

Main Methods of Fundraising

The organisation regularly applies to philanthropic or government funders for grants and
donations.

The organisation raises membership fees and service fees.

Volunteers and in-kind Donations
The organisation relies heavily on volunteers. Volunteers make up part of the governance team
and many of the activities team are either part paid, part volunteer or fully volunteer.

These financial statements are to be read in conjuction with the attached statement of accounting policies, notes and Reviewer's report.

/





Alliance Francaise De Christchurch Inc

Statement of Accounting Policies

Basis of Preparation

Alliance Frangaise De Christchurch Inc is eligible and has elected to apply accounting standard
PBE SFR-A{NFP) because it is not publicly accountable, is not large, and has annual expenditure
of less than $2,000,000.

Transactions are reported on an accrual basis with the exception of the Statement of Cash
Flows. The Financial Statements contained within this report have been prepared on the
assumption that the organisation will continue operating for at least 12 months after Balance
Date.

Taxation
As a Registered Charity the organisation is exempt from Income Tax.

The organisation is registered for GST, and all figures are shown exclusive of GST with the
exception of Payables and Receivables disclosed in the Statement of Financial Position.

Fixed Assets

Land and Buildings are recognised at Cost, and no depreciation applies.

items of non-current assets are recognised at Cost less accumulated depreciation. Only assets
costing $1,000 or more are capitalised, those less than this are expensed.

Depreciation of assets purchased prior to 01 January 2019 has been calculated at the maximum
rates permitted by the Income Tax Act. Assets purchased after this date have been depreciated
on a straight line basis as follows:

Computer equipment: over 3 years

Building Fitout and Fittings - over 15 years

All other Assets - over 10 years

Grants

Grants and donations income is accounted for depending on whether or not it has a “use or
return” condition attached. Where no use or return conditions are attached, the revenue is
recorded as income when cash is received. Where income includes a use or return condition, it
is initially recorded as liability on receipt. The income is then subseqguently recognised within
the Statement of Financial Performance as the performance conditions are met.

Bank Accounts and Cash
Bank Accounts and Cash in the Statement of Cash Flows comprise cash balances and bank
balances (including short term deposits) with original maturities of 90 days or less.

Stock on Hand
Stock on hand is recognised at the lower of cost, determined on a first-in first-out basis and net
realisable value. '

Changes in Accounting Policies
All accounting policies have been applied consistent with the previous year.

These financial statements are to be read in conjuction with the attached statement of accounting policies, notes and Reviewer's report.





Alliance Francaise De Christchurch Inc

Notes to the Accounts

1 Grants
Alliance Frangaise De Christchurch Inc has received and expended the following grants, with
thanks:
2021 ’

Unspent as at Unspent as at
beginning of year Received Applied end of year

Government of New
Caledonia S 3,000 (S - 18 1,044 | S 1,956
French Embassy S - |S 2400015 24,000 | § -
Totals $ - $ 24,0005 25,044 | $ 1,956

2 Fixed Assets

[2021 ]
Book Value

Asset Class Book Value 2020 Additional |Depreciation 2021
Land S 213,334 | S - S - S 213,334
Building & Leasehold
Improvement S 598,048 | $ - S 4,242 |{S 593,807
Plant & Equipment S 11,030 | $ - 1S 1,692 | S 9,338
Total $ 822,413 | $ - S 5933 |$ 816,479

3 Contingent Liabilities, Commitments and Guarantees
There were no contingent liabilities or guarantees as at 31 December 2021 (Last year - Nil).

These financial statements are to be read in conjuction with the attached statement of accounting policies, notes and Reviewer’s report.






Alliance Francaise De Christchurch Inc

Notes to the Accounts

4 Events after Balance Date

COVID -19 has had an impact on the organisation's ability to generate income and managing staff
absences due to the need to self-solate.

5 Related Parties
There were no transactions involving related parties during the financial year. {Last year - Nil)

& Movements in Reserves

Opening Balance

Equity Adjustment

Funds Accumulated During Year
Closing Balance

W W

7 Bank Accounts and Cash

ANZ Operating Account {(00)
ANZ Online Call Account (01)
ANZ Go Account (11)

Eway Deposit Account

Cash on Hand

W o Wn

8 Other Current Assets
2021
624
3,085
5,621
9,330

ANZ Credit Card
Prepayments
Stock on Hand

R RV Ve ¥

S Creditors and Accrued Expenses
2021
GST
ANZ Credit Card
Accounts Payable
Accrued Expenses - Rates
Accrued Expenses - General

9,631
4,224
2,160
25,259

R RV VR VR Vo ¥

10 Employee Costs Payable

PAYE Payable
Annual Leave Liabilities

Uy

These financial statements are to be read in conjuction with the attached statement of accounting policies, notes and Reviewer's repart. 10





Alliance Frangaise De Christchurch inc

Notes to the Accounts

11 Revenue in Advance

Tuition Fees in Advance $

W

12 Loans
ANZ 1003 Drawdown 01/08/2017 Interest Rate 5.4%
ANZ 1004 Drawdown 01/08/2017 interest Rate 5.65%
ANZ 1005 Drawdown 01/08/2017 Interest Rate 5.55%
ANZ 1006 Drawdown 01/08/2017 interest Rate 4.35%
IRD Small Business Loan

W D A AN D

The first two years of the IRD Small Business Loan are interest-free and interest will apply at a
rate of 3% per year on the remaining loan balance from the first day of the third year of the loan
period.

13 Security Over Assets
First Charge Registered Mortgage CB46A/17, 4/275 Cashel St - Priority Amount $750,000
First Charge Registered Mortgage CB44A/650, 5/275 Cashel St - Priority Amount $810,000

14 Ability to Continue Operating
The entity will continue to operate for the foreseeable future.

15 Priovr Period Adjustment

A GST error in the 2020 financial year was adjusted as a change in the GST opening balance for .
the 2021 financial year.

These financial statements are to be read in conjuction with the attached statement of accounting policies, notes and Reviewer's report.
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Community 3 Carlyle Street

’ PO Box 13625
apacity .
C Aca unting Ph (OC;)‘%sStgh 1?2?'81
info@commaccounting.conz
REVIEW REPORT
Conclusion {Qualified)

I have reviewed the financial statements of Alliance Francaise de Christchurch Inc, an Incorporated
Society and registered Charity for the year ended 31 December 2021. These statements include the
Statement of Financial Performance, Statement of Financial Position, Statement of Cash Flows,
Statement of Accounting Policies and the Notes.

The organisation did not undertake a stocktake sufficiently close to Balance Date, and my conclusion
is qualified with respect to the Other Current Assets figure in the Statement of Financial Position, the
Education Resources figure in the Statement of Financial Performance, and related Note 8 as a
result.

Apart from the matter described above, nothing has come to my attention that would lead me to
believe these financial statements are not a fair representation.

Note that the Financial and Service Statements presented also includes a Statement of Service
Performance and Entity Information that | have not reviewed, and that are not part of my
conclusion.

Basis of Conclusion

I have taken guidance from New Zealand’s financial review standard NZ SRE 2410, issued by the

External Reporting Board (XRB), considering, however, that the organisation is not a business entity,
- and the readability of this report for non-accountants.

Community Capacity Accounting has compiled the financial statements for this organisation. Threats
to reviewer independence have been addressed predominantly through internal separation of duties
in accordance with PES 1.

I am independent of the organisation and have complied with all other requirement of the
Professional and Ethics Standard 1 (PES 1) issued by the NZ Auditing and Assurance Standards Board.

Responsibilities

The organisation’s managing committee is responsible for the preparation of a Performance Report
in accordance with the legal requirements, and also for making sure the organisation has
appropriate processes that prevent significant errors or fraud.

My responsibility is to report the results of this review.

My review was completed on 15 July 2022 and my conclusion is expressed as at that date.

Harald Breiding-Buss, Msc, NZDipBus
Community Capacity Accounting
harald@commaccounting.co.nz
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Rapport de la Présidente d’Alliance Frangaise de Christchurch
Annual General Meeting — le 28 mai, 2022

It is a pleasure to present my annual report for Alliance Frangaise Christchurch (AFC)
covering the financial year, 1 January, 2021 to 31 December, 2021. | will review our
performance in 2021, and share our key priorities for the coming year.

The short lockdown and changing alert levels throughout the year certainly impacted our
activities in 2021. However, despite this, we were able to grow our income from our
activities to achieve more than what we did in 2019, which is a great achievement. With our
operational costs slightly higher than anticipated, we made a deficit of $1,584.

From an overall financial perspective, we are in a relatively good financial position with a
good balance sheet and cashflow, and this is a result of the hard work and commitment
from Florence and her team, and this being Florence’s first year in the role of Directrice /
Manager AFC. Florence should be proud of what she has achieved.

It is also result of the dedication of the Executive Committee and the support we receive
from our members, students, volunteers and donors, particularly the Embassy of France. |
am truly thankful to this community.

Our priorities continued to be to grow our income from our activities so that it covers all of
our operating expenses, gain stability in the team and to maintain a safe, pleasant and
convivial environment for our staff, students, members and the general public.

Our Performance in 2021

The focus of 2021 was to return to more normal operations with students attending face to
face classes and hosting cultural events after the disruption due to the COVID-19 pandemic.

The easing of restrictions in the first half of the year allowed us to rebuild our student and
member base and saw us recovering extremely well, however, the Delta variant outbreak in
August 2021 followed by a short lockdown period, impacted our ability to deliver our usual
services. We had to revert to providing classes virtually via Zoom and cancel those classes
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which could not be held through this platform, namely the children’s classes (La Petite Ecole,
Le Boutchoux). Cultural events and activities also had to be cancelled.

We re-opened ensuring we had a safe environment for our staff, students, members and the
general public. Implementing such measures as mask wearing, QR code scanning, physical
distancing and regular sanitisation of surfaces. However, with the Delta variant remaining in
the community, a number of our students and members preferred not to resume classes or
participate in our cultural activities.

We were eligible to receive the Government wage subsidy and resurgence support
payments. This supplemented our income by $27,910 and helped our cashflow during the
year. This ensured that the team continued to be paid in full, even though some of our
services had to be cancelled. We continue to have the Government small business cashflow
loan of $20,800 received in 2020 which is interest free until July 2022.

Our total income was further supplemented by generous grants from the Embassy of France.
We received $24,000 which we are extremely grateful for. This covered wages in the
absence of a Volontaire International and interns as the borders continue to be closed. It
also contributes to ensuring we have suitable classroom equipment for our classes.

Grant funding from other sources, continues to be extremely difficult, as these organisations
have had their funding streams reduced. Another way people could donate is through
bequests in their wills. If this is something you would like to consider, | would be more than
happy to have a confidential, no obligation chat with you on how your bequest could make a
difference to AFC.

Inspite of the challenges COVID-19 posed, for the year, we were able to generate more
income from our activities than in 2019 (a non-COVID year). This is a fantastic result and |
would like to thank Florence and her team for all their hard work. However, our operating
costs were higher than expected so overall, we ended the year with a small deficit of $1,584.
Managing our costs closely continues to be essential, as even in the years prior to COVID-19,
our income from tuition and cultural activities does not cover all of our operational
expenses. We are disappointed not to have broken even, however under the continuing
challenge COVID-19 brings, we should be proud of what we have achieved. Our first priority
is to continue to generate enough revenue to cover our operating expenses, so that we
become less reliant on grants and donations.
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Our AFC Team

We welcomed Florence Cuillé as our new Directrice at the beginning of 2021. Taking on the
role of operational leadership for AFC, was a new one for Florence. | would like to thank
Florence for all her efforts, enthusiasm and commitment, for the leadership of her team and
for managing AFC. Also, | sincerely thank the team of teachers for their hard work and
dedication to their students.

COVID-19 continued to present its challenges during 2021. The team were now familiar with
working remotely and conducting classes via Zoom, and working under the different alert
levels when back at AFC.

As New Zealand’s borders continued to be closed, we could not welcome any teaching
interns from France. However, Florence was able to recruit interns locally from the
University of Canterbury, which were of a great help with the administrative and reception
duties. Also, Camille Cheze, the Volontaire International (V.l.) and our Head of Teaching,
could not arrive from France. This post is funded by the Embassy of France and so a huge
benefit we could not take advantage of in 2021. The absence of the V.I., added to Florence’s
responsibilities.

Although not easy, we were able to find good teachers with the right to work in New
Zealand with suitable qualifications and experience to work at AFC, so we could continue to
provide quality teaching to our students. Sadly, we had the resignation of one of our full-
time teachers (Estelle Gomard) at the end of 2021. Due, to the uncertainty of the economic
climate due to COVID-19, we have decided not to replace her.

We recruited a part-time accountant in 2020 who unfortunately left after a year, and this
role was replaced by a part-time book-keeper. We have found that accounting expertise is
important to have at AFC, however a fully qualified accountant is no longer required for the
size of our organisation. Also, to help with the AFC’s administration, we employed a part-
time marketing and communications co-ordinator in Term 4.

Our second priority continues to be gain stability in the team with recruiting administrators
and teachers who are able to reside permanently in New Zealand. With the borders closed,
the recruitment of good teachers was potentially an area of exposure, however Florence
was able to successfully manage this last year.
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Our Activities

Our vision for AFC is to be the centre of excellence for French language and culture inspiring
learning, exchange and conviviality. Providing high quality language tuition is our core
activity so it is important that the classrooms are well-equipped and that we provide our
staff, students, members and the general public a safe, pleasant and convivial environment.
We continue to receive positive feedback on the high standard of tuition we provide.

We were able to resume our cultural activities. With the uncertainty that COVID-19 brings,
we hosted most of our events at AFC to minimise cancellation costs just in case we had to
cancel the event at the last minute. Over and above our regular events (Le French Guest, Le
Scrabble, Le Petit Matin Croissant) we had a number of cultural highlights during the year.
These included honouring Semaine de la Francophonie with three film screenings,
‘Opération Tarte Tatin (a baking competition), celebrating la Féte de la Musique and la Féte
du 14 juillet with apéro-quiz nights, the French Film Festival Aotearoa, the New Caledonia
short film festival and our Open House fundraising event which included finding the best
croissants in Christchurch. The Embassy of France and the Déléguée for New Caledonia in
New Zealand provided grants to support some of these events which we are grateful for.

So that we can maintain a safe and convivial environment for everyone who comes to AFC, it
is our third priority to ensure we have the necessary equipment so that we can continue to
deliver our services to a high level, however fundraising efforts are required in order to
achieve this.

The Executive Committee

| am immensely grateful to the members of the Executive Committee and would like to
thank them for their time, support and expertise which they have given generously to AFC.
Unfortunately, Melanie Oudet-Laffage and John Poppe left the committee during last year.
Dan Robertson joined last year however was only able to serve on the committee for several
months. We also welcomed Dharrini Devathala as Treasurer, however with deep sadness,
Dharrini passed away in March 2022.

Looking forward

As we emerge from the COVID-19 pandemic, slowly returning to business as usual, our
priorities continue to be the same. Namely, to grow our income from our activities so that it
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covers all of our operating costs, gain stability in the team and to ensure we have the right
equipment to maintain a safe, pleasant and convivial environment for our staff, students,
members and the general public. However, at the time of writing this report, increasing
inflation and the continued uncertainty that COVID-19 brings will present challenges to us.

Sadly, Florence will be leaving in June. | would like to sincerely thank Florence for energy,
enthusiasm and all that she has done for AFC, and wish her all the best for her future
endeavours. As of today, we are still finalising the appointment of Florence’s successor and |
will be announcing this once confirmed.

| would like to thank Florence and her team for doing a great job last year, under tough
circumstances and to the Executive Committee for their time and expertise.

Finally, my sincere thanks go to our members, students, donors and volunteers for their
support. Itis genuinely appreciated.

/WL
"
Stephanie Sew Hoy

Présidente Alliance Francaise Christchurch






image2.emf
Finance Report AGM  28 mai 2022 final.pdf


image5.jpeg
AllianceFrancaise
Christchurch





 


+64 (0)3 


365 8370 


 


enquiries@afchristchurch.org.nz  www.afchristchurch.org.nz


 


PO Box 650, Christchurch 8140, Nouvelle


-


Zélande


 


Siège: Units 4&5


, 275 Cashel Street, Christchurch


 


 


 


 


ALLI


ANCE FRANCAISE CHRISTCHURCH 20


2


2


 


ANNUAL GENERAL MEETING 


 


MINUTES (DRAFT)


 


Units 4&5, 275 Cashel Street, Christchurch 


 


11.


0


5


am, Saturday, 


2


8


th


 


May 202


2


 


 


 


1.


 


Present: Stephanie Sew Hoy, Fiona Bain, Cecile Upton, Sarah Armstrong, Jeremy Chang, 


Eric Mouhica, Debbie Watt, David Watkins, Sophie Goossens, Jude Laing, Maria Viselli, 


Chrystelle Descamps, Helene Wra


y, Cindy Chevet, Florence Cuill


é


, Audrey Avry


.


 


 


2.


 


Welcome and introduction


s


.


 


 


3.


 


Apologies


 


: 


Prue Gardiner


, 


Ann Hamilton


.  


 


Ap


ologies and 


Pr


oxy Votes


 


: 


Isabelle Gu


itard


, Chris Florkowski, Andrew Star


r


 


and A


ndy 


Smith


, all of 


whom


 


appoint


ed


 


Stephanie Sew Hoy as their pro


xy to exercise their vote at 


this 


meeting.


 


 


4.


 


Minutes


 


of the previous AGM (held on 


29


th


 


May 2021


)


.


 


 


Motion: That the minutes be accepted as a true and correct record of that meeting.


 


 


Proposed by Stephanie Sew Hoy. Seconded by


 


Eric Mouhica


. 


A


ll


 


remaining


 


voted in 


favour. Motion passed.


 


 


 


5.


 


Receipt of reports and financial statements


.


 


 


Stephanie Sew Hoy presented her President report (see Appendix 1).


 


 


On behalf of the Treasurer (


post is 


currently 


vacant)


,


 


Fiona Bain


 


presented 


the 


Finance 


report (see Appendix 2).


 


 


Florence 


Cuill


é


 


presented 


the


 


M


anager’s report (see Appendix 3).


 


 


Motion: 


 


That the President’s report be accepted


.


 


That the 


Finance


 


report be accepted


.


 


That the Manager’s report be accepted.


 


 


Proposed by Stephanie Sew Hoy. Seconded by 


Debbie Watt


.


 


All voted in favour. Motion 


passed.


 


 


6.


 


Election of 


Review


ing 


Accountant


 


 


Motion:


 


To elect 


Community Capacity Accounting


 


as 


the 


Reviewing


 


Accountant


.


 


 




  +64 (0)3  365 8370    enquiries@afchristchurch.org.nz  www.afchristchurch.org.nz   PO Box 650, Christchurch 8140, Nouvelle - Zélande   Siège: Units 4&5 , 275 Cashel Street, Christchurch         ALLI ANCE FRANCAISE CHRISTCHURCH 20 2 2   ANNUAL GENERAL MEETING    MINUTES (DRAFT)   Units 4&5, 275 Cashel Street, Christchurch    11. 0 5 am, Saturday,  2 8 th   May 202 2       1.   Present: Stephanie Sew Hoy, Fiona Bain, Cecile Upton, Sarah Armstrong, Jeremy Chang,  Eric Mouhica, Debbie Watt, David Watkins, Sophie Goossens, Jude Laing, Maria Viselli,  Chrystelle Descamps, Helene Wra y, Cindy Chevet, Florence Cuill é , Audrey Avry .     2.   Welcome and introduction s .     3.   Apologies   :  Prue Gardiner ,  Ann Hamilton .     Ap ologies and  Pr oxy Votes   :  Isabelle Gu itard , Chris Florkowski, Andrew Star r   and A ndy  Smith , all of  whom   appoint ed   Stephanie Sew Hoy as their pro xy to exercise their vote at  this  meeting.     4.   Minutes   of the previous AGM (held on  29 th   May 2021 ) .     Motion: That the minutes be accepted as a true and correct record of that meeting.     Proposed by Stephanie Sew Hoy. Seconded by   Eric Mouhica .  A ll   remaining   voted in  favour. Motion passed.       5.   Receipt of reports and financial statements .     Stephanie Sew Hoy presented her President report (see Appendix 1).     On behalf of the Treasurer ( post is  currently  vacant) ,   Fiona Bain   presented  the  Finance  report (see Appendix 2).     Florence  Cuill é   presented  the   M anager’s report (see Appendix 3).     Motion:    That the President’s report be accepted .   That the  Finance   report be accepted .   That the Manager’s report be accepted.     Proposed by Stephanie Sew Hoy. Seconded by  Debbie Watt .   All voted in favour. Motion  passed.     6.   Election of  Review ing  Accountant     Motion:   To elect  Community Capacity Accounting   as  the  Reviewing   Accountant .    

